Bao edo thudng nién ndne 2009 VITALY

I. LICH SU HOAT PONG CUA CONG TY
1. Nhirng su kién quan trong

a. Thanh lap:
- Tién than ctia Cong ty l1a Hang gach Doi Tan dwoc thanh 1ap nam 1958. San pham
ctia Hang chu yéu lac d6 1a gach bong véi cong sudt 1a 500.000 vién/nam.

- Nim 1975, Hang gach duoc Nha nudée tiép quan va tiép tuc duy tri phat trién, dau tu
d6i mai thiét bi, cai tao nha xuwéng vai tén méi 1a Xi nghiép Gach bong S6 1. Bén nim 1992,
nang lyc san xuét cia Xi nghi¢p dat 3.600.000 vién/nam véi lyc lugng lao dong 1a 400
ngudi. Doanh thu dat trén 11,9 ty dong.

- Thang 2 nam 1993, Xi nghiép duoc doi tén thanh Cong ty gach bong va da op lat sb
1, thuoc LHCXN vét li¢u xay dung s6 1, truc thuoc Bo Xay dung theo Quyét dinh sb
033A/BXD-TCLB, ¢6 tru so chinh tai s6 927 Tran Hung Dao, Quan 5, thanh phd H) Chi
Minh.

- Niam 1995, dy an dau tu di dugc Nha nudc phé duyét, Cong ty giai thé phan xuong
gach bong tai Quan Tan Binh dé dau tu xay dung co ban va lap dat thiét bi cong nghé san
xudt gach ceramic cua Italy co cong sudt thiét ké 1a 1.000.000 m*/nim véi téng von dau tu
trén 65 ty dong.

- Théang 5 nim 2000, Cong ty Gach bong va da op lat s6 1 dugc dbi tén thanh Cong ty
gach Op lat s6 1 theo Quyét dinh sé 722/QD-BXD ciia Bo truong Bo Xay dung. Thang 6
niam 2000, Cong ty duge Tong Cong ty VLXD s6 1 va Bo Xay dung cho phép dau tu day
chuyén san xuat gach ceramic sd 2 véi tong gia tri dau tu 1a 40 ty dong, ndng cong suét 1én
2.000.000 m*/nam.

- Niam 2001 va 2003, Cong ty lién tiép dau tu mé rong thém 2 dy chuyén san xuat
gach ceramic 13 day chuyén 3 va day chuyén 4 dé da dang hoa san phim voi cong suit
2.400.000 m*/nidm c6 tong von dau tu a 104 ty ddng, nang tdng cong suit cua Nha may 1én
4.400.000 m*/nam.

- Théang 7 nam 2004, Cong ty tiép tuc dau tu ddy chuyén san xuit gach ceramic sb 3,
cong suit 2.000.000 m*/ndm va ning cong suit toan Cong ty 1én gan 6.500.000 m*/nim
trong nam 2005.

- Nam 2008, can cur vao chu truong cia UBND TP.HCM di doi cdc Nha may dong
trén dia ban Thanh phd ra khu cong nghiép tap trung va thuc hién quy hoach mé rong kénh
Tham Luong, Cong ty da thuc hién di doi diy chuyén 1 & 2 tai Nha may Tan Binh 1én Binh
Duong. Dén thang 06/2009, day chuyén 1 & 2 dé hoan tat lap dat va di vao san xuat lai.

b. Co6 phan héa:

- Théang 12 nam 2004, Cong ty duoc cd phan hod theo Quyét dinh s6 2007/QD-BXD
ctia Bo truong Bo Xay dung ky ngay 16 thang 12 nim 2004. Cong ty duoc cip phép hoat
dong va doi tén thanh Cong ty C6 phan VITALY tir ngay 06 thang 01 nam 2005.
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¢. Niém yét

- Ngay 11 thang 12 ndm 2006, VITALY nhén dugc gidy phép niém yét s6 111/UBCK-
GPNY do Chu tich Uy ban Chtng khoan Nha nudc cdp va chinh thirc 1én san Giao dich
Chung khoan Thanh phd Ho Chi Minh vao ngay 29/12/2006.

- Ngay 14/07/2009, Cong ty thong bao dén quy c6 dong vé viéc huy niém yét tai So
giao dich chung khoan TP.HCM (HOSE) va dong thoi chuyén niém yét ra S¢ giao dich
chimg khoan Ha Noi (HASTC). S& Giao dich chimg khoan TP.HCM di c6 quyét dinh s6
67/QD-SGDHCM vé viéc huy niém yét. Cong ty chuyén sang niém yét tai san giao dich
chung khoan Ha Noi ké tir ngay 29/07/2009.

d. Qua trinh ting von diéu 1é:
- Vbn diéu 1¢ nam 2004 sau khi c6 phan hoa: 40.000.000.000 dong

- Nim 2007: Cong ty phat hanh ting vén thém 20.000.000.000 dong theo gidy chimg
nhan s6 181/UBCK-GCN ngay 26/09/2007 cua Chu tich Uy ban Chiémg khoan Nha nuéc
cap. S6 cb phiéu phat hanh thém dugc niém yét trén S& Giao dich Ching khoan Thanh phd
Hb Chi Minh ngay 18/01/2008 theo Quyét dinh sé 14/QD-SGDHCM.

Vén diéu 1¢ hién nay ciia Cong ty 1a: 60.000.000.000 dong.
2. Qua trinh phit trién

a. Nganh nghé kinh doanh:

»  San xuit, mua ban vt liéu xay dung;

= Kinh doanh nha &;

= MOoi gidi bat dong san;

= Tu van bit dong san;

*  Mua ban vat tu, may moc, thiét bi, phu tung thay thé, ddy chuyén cong nghé thudc

linh vyc xay dung va vat liéu xay dung;

»  Cho thué kho, bai dd xe;

=  Cho thué nha.

Tuy dugc cdp phép nhiéu nganh nghé, song cho dén nay Coéng ty chi tap trung chuyén
sau vao linh vuc san xuat, mua ban vat li¢u xay dung.
b. Tinh hinh hoat dong:
Trai qua 33 nam hoat dong, Cong ty di khong ngimg phat trién ca chiéu rong 1an chiéu siu
trén linh vuc san xuat kinh doanh vat liéu xay dung. Hién nay Cong ty cd 5 day chuyén san
xuat gach Op, lat ceramic dat tai Binh Chuan, Thudn An, Binh Duong.
Thi trudng ciia VITALY tp trung chinh & khu vuc Mién Nam. Ngoai ra, Cong ty con ting
cuong xuat khau ¢ cac nudc nhu Thai Lan, Srilanka, Yemen , Campuchia ...... Trong sudt
qué trinh hoat dong, Cong ty da khang dinh duogc thuong hiéu VITALY trén khap cac thi
truong trong va ngoai nudc. San pham cta Cong ty ludén dugc khach hang binh chon la
“Hang Viét Nam chat lugng cao” tir nam 1998 dén nay.
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NHUNG THANH TiCH PAT PUQC:
- Nam 1998, duoc Nha nudc ting thuong “Huan chuong lao dong hang ba”

- Nam 1998, dugc ting thudéng “Huan chuong lao dong hang nhi” vé thanh tich hoat
dong san xuat kinh doanh va phat trién don vi.

- Niam 2000, duoc Nha nudc phong ting danh hiéu “Anh hung lao dong” vé thanh tich
dat duoc trong qua trinh 10 ndm d6i méi va phat trién ciia don vi.

- Tir nam 2000 dén nay, lién tuc duoc Bo Xay dung ting bang khen va cd thi dua xudt
sic.

- Nam 2003, dugc tang thuong “Huan chuong Lao dong hang ba” cho Cong Poan
cong ty.
3. Dinh hwéng phat trién:
a. Céac muc tiéu chi yéu:

- Phét trién 6n dinh, bén viing, bao toan von, dinh hudéng phat trién 1au dai 1a wu tién
hang dau.

- Duy tri tinh hinh tai chinh cong khai, minh bach, chinh xac va dang luat.

- Dinh hudéng dao tao nhan sy manh, trung thanh, nang dong va hi¢u qua.

Tbi da hoa loi ich cho c6 dong két hop véi viéc cham soc quyén lgi chinh dang cho
cong nhan lao dong.

- Tim kiém thi truong tiém ning méi két hop véi viée nang cao chat lwong san phim
dap ung nhu cau ngay cang cao cho khach hang.

- Phat huy hét ning luc da nganh, da nghé theo giay phép kinh doanh.

- Thuyc hién trach nhi€ém mot cach nghiém tic véi ludt phap, xa hoi, moi truong va
nguoi lao dong.

- Gop phan lam gia ting ngan sach qudc gia.

b. Chién lwge phat trién trung va dai han:

- Quan Iy chat ché chi phi san xuét, chi phi ban hang, chi phi quéan 1y; can dbi linh hoat
nhu cau vbn kinh doanh sao cho chi phi von thap nhat nham dat dugc hiéu qua kinh doanh
trong ndm 2010 va nhimg nim tiép theo.

- Sip xép lai t6 chirc bo may khdi van phong va san xuét trén tinh than co cau hop Iy
vé lao dong gitra cac phong nghiép vu va diéu hanh nha may dam bao quan ly t6t hoat dong
san xuit kinh doanh cua Cong ty voi muc ti€éu doanh thu, lgi nhuan, ¢d tie va thu nhép
ngudi lao dong ting trudng 6n dinh.

- Da dang hoa san phim, nang cao chit luong san pham, ting kha ning canh tranh

nham cung co6 va nang cao vi thé hién cé cua Cong ty trén thi truong.

- Tiép tuc phat huy loi thé xuat khau tryc tiép, nang cao kim ngach xuat khau
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- Tiép tuc trién khai cac budc con lai vé mat thu tuc phap 1y dé som chuyén d6i muc
dich sir dung dit tai tru s chinh ctia Cong ty ciing nhu phat huy hét nang luc kinh doanh da
nganh da nghé theo gidy chimg nhan dang ky kinh doanh.

¢. Trién vong va ké hoach trong twong lai:

Trude tinh hinh thyc té cua thi trudng gach men, dong san pham gia ré van dang ap dao
vé mit 456 luong va canh tranh that khdc liét. Trong diéu kién Cong ty bi thiéu von hoat
dong, dé co thé ton tai va dimg dugc trén thi truong, Cong ty manh dan nghién ctru dua ra thi
truong dong san pham c6 gia canh tranh, kéu goi cac dai 1y 16n ciia Cong ty trudc day va
moi goi thém mébt s6 céac dai Iy khac co tiém Iyc manh dé hd trg vén cho Cong ty voi muc
dich san xuét va dua ra thi truong dong san pham mdi nay.

Song song v6i dong san pham gia canh tranh trong nudc, Cong ty cling s€ duy tri dong
san pham cép trung dé xuét khau di cac nuoc: Thai lan, Campuchia, Yemen... Cung vdi viée
tang san luong tiéu thu cong ty cling can da dang hoa san pham, san xuit thém cac loai gach
bp cao cdp véi nhiéu nhom kich thuéc khac nhau nhu: 25x40cm, 30x45cm, 25x25cm,
60x60cm...co mai canh.

Trién khai thyc hién Dy an khu phte hop nha cao cdp va van phong lam viéc
VITALY tai s6 2/34 Phan Huy ich, Phuong 15, Quan T4an Binh, TP. HCM

II. BAO CAO CUA HQI PONG QUAN TRI
A.CO CAU TO CHUC VA HOAT PONG

1. Co ciu td chirc

Mic du day la nam cudi cua nhiém ky 2005-2010, nhung tai Pai hoi déng cd dong
thuong nién nam 2009 da thay thé va bau méi 3 thanh vién HPQT. Sé thanh vién HPQT la
5 nguoi.

Cac thanh vién HDQT da dugc phan cong dam nhan cac cong viéc theo bién ban hop
HDBQT ngay 16/ 4/ 2009.

2. Hoat dong

Hoi ddng quan tri da to chirc cac cudc hop theo qui dinh nhim gitp Ban diéu hanh thuc
hién t6t nhi€ém vu cia minh. Cu thé:

- Vé cong tac nhan su: 7Phé duyét viéc sép xép lai nh:ém su trong Ban diéu hanh, b phan
quan ly dé kién toan t6 chuc nhu thay thé hai Pho Tong GD, thay thé Ké toan trudng xin
nghi viéc vi ly do strc khoe.

- Vé, cong tac san xudt kinh doanh: Dung c6 thoi han dé sira chita may moc thiét bi nham
khac phuc chat luong san pham ngay cang giam sut do may moc hu hong; san pham lam
ra cham tiéu thu. Thoi gian hoat ddng cta cac day chuyén khong lién tuc do kho khan

+ Tam ngimg san xuat DC 1, 2 tir dau nam dén 30/6 va tir 01/9-31/12/09.
+ Tam ngimg san xuit DC 3, 4 dén tir 01/9-31/10/09.

+ Day chuyén sé 5 dimg san xuat hét nim 2009

- Giam gid mot s6 hang ton kho c6 chét lwong x4u dé ban nham thu hdi von cho san xuat
dang thiéu hut tram trong.

- V& duy an 2/34 Phan Huy Ich: Tiép tuc viéc xin cac cip chinh quyén thanh phd phé duyét
du an khu phtrc hop nha cao cap va van phong lam viéc.
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B. KET QUA KINH DOANH NAM 2009

Nam 2009 hoat dong kinh doanh ctua Cong ty gap nhiéu kho khan do suy thodi va su

canh tranh quyét 1iét vé san pham trén thi truong.

~ Thém vao do, Cong ty da mét can doi tr’e‘im trong vé von: ton kho nguyén liéu bét‘hqp ly,
mat kha nang tra ng' cho nhiu nha cung cap vat tu... da lam cho HDQT va Ban diu hanh
(mo61) khong thé xay dung ké hoach SXKD nam 2009 cho phu hop va sat thyc t€ d¢ trinh DH
dong c6 dong phé duyét lai (sau khi PH c¢6 dong da khong phé duyét ké hoach SXKD duoc
d¢ trinh tai dai hoi).

Mic du Cong ty da hét sue nd luc nhung doanh thu ndm 2009 chi bang 54,17% so voi
niam 2008 va 16 34,564 ty dong. HDQT nhat tri voi nhitng phén tich, danh gia cua Ban diéu
hanh trong Béo céo két qua SXKD ndm 2009.

HDQT nhén thay: Trong nam 2009, HDQT da khong dé ra dugc dinh hudng, giai phap
cu thé dé chi dao Ban diéu hanh khi giai quyét mot s6 kho khan trong SXKD nhur thiéu Von
van dé no.. - Qua do, tap thé Hoi dong quan tri tw nhan “khong hoan thanh cong viéc” cia
minh do PH ¢6 dong da giao trong nam 2009.

C. PHUONG HUGNG HOAT PONG NAM 2010
HPQT va Ban diéu hanh Cong ty da thong nhat vé ké hoach SXKD nam 2010 véi cac
chi tiéu co ban nhu sau:
+ San lugng san xuat: 3.720.000 m2
+ V& chét luong san phém: Loai 1: 70%; Loai 2: 15%; Loai 3: 15%
+ Sén luong ti€u thy: 3.920.000 m2
+ Doanh thu (chwa VAT): 176.253 triéu dong.
+ L3 (trude thué) du kién: 17.419 triéu ddng (khong chia cb tic trong nam 2010).

Dé c6 thé giam 50 15 du kién trong nam 2010, HDQT va Ban diéu hanh s& nd lyc tim giai
phap dé Cong ty ton tai, on dinh chét luong, mo rong thi truong, dua 4 day chuyen san xuét
(1,2,3 va 4) hoat dong tr¢ lai bang cac dong san phdm ma thi trudng dang cén nham ting san
lwong san xut va tiéu thy dé giam chi phi (nhét 14 chi phi 1di vay va khau hao) trén mot don
vi san pham. Riéng day chuyén s6 5 (nha xuong va MMTB), Cong ty s& cho TCT VLXD s
1 thué trong thdi han 5 nam dé TCT VLXD sb 1 phuc hdi dua ddy chuyén nay vao hoat dong
tro lai.

Vé du 4n 2/34 Phan Huy ich: Tiép tuc trién khai, hop tac v6i Tong Cong ty VLXD s 1
dé thanh 1ap cong ty cd phan, trong d6 CTCP VITALY gbp 5% von diéu 16. Pong thoi TCT
VLXD sb 1 s& tra cho CTCP VITALY mét khoan tién vé loi thé c6 duoc trong viéc khai
thac khu dat nay.

HDQT dé nghi quy c6 dong chip thuan cho Cong ty CP VITALY duoc hop tac véi TCT
VLXD s 1 trong viéc cho thué day chuyén sé 5 va trong viéc khai thac khu dat 2/34 Phan
Huy fch. Pong thoi chap thuan giao cho HPQT dugc quyét dinh chi tiét hop dong sé& ky két
v6i TCT VLXD s6 1 trén co s& phi hop véi luat phap va loi ich ciia Cong ty.

III. BAO CAO CUA BAN GIAM POC

A. TINH HINH TAI CHINH:
Chi tiéu Pon vi tinh Nam nay Nam truéce

Co ciu tai sin va co cdu ngudn von

Co ciu tai sin

Tai san ngan han/Tong tai san % 27,24 28,32
Tai san dai han/Téng tai san % 72,76 71,68
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Chi tiéu Pon vi tinh Niam nay Nam truéce
Co ciu nguon vén
No phai tra/Tong ngudn von % 89,06 76,86
Nguon von chu s¢ hiru/Téng ngudn vén % 10,94 23,14
Kha nang thanh toan
Kha nang thanh toan hién hanh Lan 0,31 0,37
Kha nang thanh toan ng ngfm han Lan 0,40 0,53
Kha nang thanh toan nhanh Lan 0,003 0,014
Ty suit sinh 1oi
Ty suit lgi nhuan trudce thué trén doanh thu thuan % -37,66 -2,85
Ty suét 1gi nhuan sau thué trén doanh thu thuan % -38,81 -2,85
Ty suét lgi nhuén trude thué trén téng tai san % -11,60 -1,64
Ty suit lgi nhuan sau thué trén téng tai san % -11,96 -1,64
Ty suat loi nhuan sau thué trén von chi s¢ hiru % -110,11 -7,07

- Tai san ngan han/tong tai san giam, nguoc lai tai san dai han /tong tai san ting tuong
tmg 1,08%. Diéu nay cho thay, Cong ty van phai ding vn ngin han dau tu cho tai san dai
han trong diéu kién von luu dong bi mat can ddi (du an déu tu day chuyén 1, 2 con do dang
tor nam trude dang di vao hoan thién).

Khoan trich 1ap du phong n¢ phai thu kho doi tr nhitng ndm tai chinh trudc khi xac dinh
khach hang khong c6 kha ning thanh toan (chiém 24% tong ng phai thu khach hang) ciing
lam Coéng ty mat di mot khoan thu ngan han va viéc trich lap du phong giam gia hang ton
kho phan gi4 tri ton that do gia ban san pham dang c6 chiéu hudng giam lam giam gia tri tai
san ngan han ciia Cong ty.

- No phai tra/tbng ngudn vén ting 12% so voi ndm 2008. Nam 2009, Cong ty duoc
Téng Cong ty VLXD S6 1 hd tro cho vay 19 ti dong dé bo sung von luu dong bi thiéu, dong
thoi gitip Cong ty khoi phuc, duy tri hoat dong san xuét kinh doanh tr& lai. Bén canh do,
chiém dung vén trong thanh toan ciing 1am ting khoan no phai tra trong nam 2009.

- Ngudn von chu s hiru/téng ngudn von giam, diéu nay cho thdy hoat dong san xuét
kinh doanh cua Cong ty khong hiéu qua, d lam giam vén chu sé hitu.

- Céc chi s6 vé kha ning thanh toan ciia Cong ty déu giam, nhur vay Cong ty s& gip rat
nhiéu khé khin trong viéc thanh toan ng. Tinh hoat dong lién tuc ciia Cong ty s€ bi anh
hudng trong truong hop ng ngan han dén han tra Cong ty c6 thé khong co du tai san ngin
han dé thanh toan cac khoan no dén han.

- Ty suat sinh 10i cia Cong ty nim nay giam rat nhiéu so véi nam trudc. Cong ty chua
khic phuc vugt qua kho khin cing véi con 16c suy giam nén kinh té. Mit khac, két qua kinh
doanh ctia Cong ty con chiu anh hudng bai cac chi phi an tir nhitng nam tai chinh trudc dugc
ghi nhén trong nim nay nhu chi phi du phong no phai thu kho doi, chi phi dén bu kénh
Tham Luong, 16 ban nguyén liéu than cam....
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B. KET QUA HOAT PONG SAN XUAT KINH DOANH:

¥ Chi tiéu PVT nam nim i Ké Thye
2009 2008 2009 hoach hi¢n

A | San lwgng SX-TT

San lugng san xuét M2 | 4.220.000 | 2.757.795 | 1.769.983 -58% -36%

San luong tiéu thy “ | 4.300.000 | 2.826.567 | 1.626.707 -62% -42%
C | Gia thanh binh quan P/m2 49.331 53.518 55.255 12% 3%
B | Gi4 ban binh quan « 54.777 58.693 54.875 0,2% 1%
D | Két qué kinh doanh
1 | DT bdn héng va cung cip DV Tr.d 235.542 166.712 90.311 -62% -46%
2 | Céc khoan giam trir « - 1.174 1.261 - 7%
3 | Doanh thu thuén béin hing “ 235.542 | 165.538 89.050 -62% -46%
4 | Gia v6n hang ban « 213.870 | 147752 | 101.230 -53% -31%
5 | Loi nhugn gop “ 21.672 17.786 | -12.180 | -156% | -168%
6 | Doanh thu hoat dong tai chinh « 15 1.198 1.398 | 9.220% 17%
7 | Chi phi tai chinh « 13.537 18.518 14.195 5% -23%
8 | Chi phi ban hing « 3.723 3.489 2.548 -32% 27%
9 | Chi phi quan Iy « 3.427 3.024 9.031 164% 199%
10 | Loi nhugn tir SXKD “ 1.000 -6.047 | -36.556 | -3.756% | 505%
11 | Thu nhap khéac " - 19.183 4.953 - -14%
12 | Chi phi khac " - 17.850 1.931 - -89%
13 | Loi nhugn khic " - 1.333 3.023 - 127%
14 | Tong lgi nhuin trwée thué " 1.000 -4.714 |  -33.533 | -3.453% | 611%
15 | Chi phi thué TNDN hién hanh " - 1.031 - -
16 | Loi nhuén sau thué TNDN " -4.714 | -34.564 633%

Két qua san xuét kinh doanh niam 2009 ciia Cong ty giam rat nhidu so véi nim 2008 va
khong hoan thanh cac chi tiéu ké hoach dé ra. Cu thé nhu sau:

1/ V& san lwong sin xuit va chit lwong sian phim:

Cong ty cho day chuyén 3, 4 hoat dong lai tir cudi thang 2 sau gin 4 thang ngimg san xuat
(tir thang 11 ndm 2008). Lic ndy, san luong san xuat cia 2 diy chuyén van chua dat cong
suét thiét ké do may méc ngimg hoat dong lau, hu hong nhiéu, song song d6 1a chat lugng
tha"ip voi ty 1€ loai 2, loai 3 cao.

Day chuyén 1, 2 dang trong giai doan lip dat hoan chinh do di doi va cho chay thir lan luot
ting ddy chuyén vao giai doan tir cudi thang 4 dén thang 6 trong nim. La loai tai san cii
dugc nang cap, ty 18 chat lugng va san lugng ciia 2 ddy chuyén nay van con thap do vira hoat
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dong vira phai diéu chinh mét s6 cong doan dé may moc thiét bi tré vé 6n dinh nhu may moc
thiét bi dau tu méi.

Thoi diém ddu quy 2, gach 6p lat Trung Qudc tran ngap thi truong Viét Nam véi nhiéu
chung loai tir cao cdp dén hang kém chét lugng. Lic ndy, san pham gach trong nudc canh
tranh gay gat, cac doanh nghiép dua nhau giam gia, san pham cua Cong ty khong tiéu thy
dugc bat budc Cong ty phai cho ngimg san xuit cac ddy chuyén vao thang 9, 10, 11 dé giai
phong lugng hang t6n kho va stra chita, bao tri may moc thiét bi.

Do khéng da vén dé mua nguyén liéu, vt tu dap tng cho toan bd cac diy chuyén hoat dong.
Mit khac, khi ngimg san xuat, san phdm ctia Cong ty ban ra chu yéu 1a hang ton kho. Thang
12, Cong ty quyét dinh cho day chuyén 3, 4 chay lai dé cung cap thém mau méi va khoi
phuc dan lai thi truong ti€u thu da bi thu hep.

Riéng day chuyén 5 Cong ty cho dirng san xut ca nam khi xét thiy thi truong tiéu thu cham,
v6n san xuét thiéu.

Tir nhitng yéu té tac dong trén, san luong san xuét cia Cong ty chi dat 1.769.983 m2, giam
36% so voi nam 2008 va giam 58% so v6i ké hoach.

2/ V& sin lwong tiéu thu va doanh thu:
Séan luong tiéu thu giam 42% so v6i nam 2008 va giam 62% so v6i ké hoach, doanh thu

gidm tuong Ung voi san luong tiéu thu. Nguyén nhan:

Nén kinh té suy giam, thi truong tiéu thu gach men giam sut, cac doanh nghiép san xuat gach
ceramic trong nudc canh tranh quyét liét & dung vimg va ton tai. Gach dp lat ngoai thi
truong giam gia kha manh (tir 3.000 — 6.000 dong/m2) nhung van gip khé khan trong khau
tiéu thu boi phai canh tranh kha gay gat voi cac san pham nhap ngoai, lién doanh.

DB4i mat voi mudn van kho khan khi von luu dong bi mét can doi, hang hoa tdn kho, mang
lu6i phan phéi san pham bi té liét, Cong ty phai 4p dung giam gia ban hang ton kho dé thu
héi vén & dong. Bén canh do, trén thi truong con cd dong san pham cap thap voi gia mém
dugc nguoi tiéu ding lwa chon da lam dong san pham cap trung va cap cao bi anh hudng boi
sttc mua va gia ban. Cong ty danh chip nhan giam gia ban theo thi truong va nghién ciu
chay thtr dong san phdm méi nay.

Song song do, trong thoi gian dimg san xuat (thang 10 va thang 11), Cong ty d phan loai lai
gach tdn kho chu yéu bi sai léch kich thudc, cong, 1éch mau, niit, mo, ... ma trong qua trinh
san xuat di khong phan loai dung theo tiéu chuan qui dinh dé giao cho khach hang. Gia tri
thiét hai sau khi phan loai lam giam gia ban khoang 250 triéu dong (trong d6 c6 khoang 50
triéu ddng gach ton kho san xudt tir naim 2008 trg vé trudc).

Gi4 ban binh quan trong nam giam 3.818 déng/m2 so v&i nam 2008. So sanh véi gia ban
nam trude, doanh thu giam 6,2 ti dong trén san luong thuc hién trong nam.

3/ Cac khoan giam trw doanh thu:

Trong nam, dé thu hdi duge mot phan ng kho doi, Cong ty phai chdp nhan giam gia hang
tiéu thu da ban tir nim 2006-2008 cho cac dai 1y & cac tinh mién Bic, mién Trung véi s tién
296 triéu dong.
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4/ Gia vén hang ban:

4.1 Gia thanh:

Gia thanh binh quén ting 1.737 d6ng/m2 so v4i ndm 2008. Cac khoan muc anh hudng ting
gém: Chi phi nhan céng truc tiép ting 1.143 ddng, nhién liéu ting 838 ddng va khiu hao
tang 209 dong. Khoan muc giam 453 ddng gém: Chi phi nguyén vét liéu, dién va chi phi san
xuét chung.

- Chi phi nhan cong truc tiép ting do ting muc luong dong bao hiém x4 hoi tir 450.000
ddng 1én 650.000 dong cho ngudi lao dong. Mirc lwong tdi thiéu ciia Nha nudc 1a 540.000
ddng duoc ap dung tir ddu nam 2008 nhung Cong ty van giit mirc 450.000 dong dé dong bao
hiém x4 hoi cho ngudi lao dong. Pé dam bao quyén loi cho ngudi lao dong, nim 2009 Cong
ty quyét dinh dong bd sung 1én mirc 650.000 ddng. Phan chénh léch ting 450 triéu dong da
lam ting chi phi (trong d6 phan dong bd sung cho nim 2008 1a 235 triéu dong)

Trong nam, viéc nglng san xuat gian doan cac day chuyén san xuat, ché do nghi chd viéc
cho ngudi lao dong van phai giai quyét theo dung ché do. SO tién 585 triéu dong chi tra cho
nguoi lao dong ngimg chd viée (trong d6 c6 210 triéu dong luong nghi chd viéc nam 2008)
hach toan vao don gia tién lwong nam 2009.

K& hoach tién lwong nim 2009 13 3.500 ddng cho 1 m” san pham, trong khi d6 thuc hién nim
2008 1a 4.200 dong/m’. Pon gia tién lwong xdy dung nhu vay 1a khong hop 1y khi gia ca cac
mdt hang ngoai thi truong tang ma gid lao dong cua Cong ty lai gidm. Bén canh d0, tang
lwong ciling nam trong gbi giai phap kich cau cia Chinh Phil. San lugng san xuat trong nim
giam, tang chi phi tién luong dé bu dip mot phan trugt gia va dam bao murc song t6i thiéu
cho ngudi lao dong 1a didu Cong ty bat budc phai lam. Do ciing 1a nguyén nhan tang chi phi
tién luong trong nim 2009.

- Chi phi nhién li¢u ting phai ké dén gi4 than Indo ting 14% so véi gia nhap nim
2008, bén canh d6 dau DO tang lién tuc trong ndm va thang 12 dat dinh ting 44% so véi gia
nhép vao thoi diém giira thang 4.

- Ngoai ra, san lugng san xuat khong gia tang, chi phi khiu hao ludn c¢é dinh ciing 1a
nguyén nhan day chi phi khiu hao ting 209 déng/m’.

- Trong nam, mac du gap rat nhiéu kho khan vé von, viéc tim nguyén li€u dau vao véi
gia ré, chét lugng tdt va viée tiét kiém dinh mirc tiéu hao nguyén liéu, dién, khic phuc may
moéc hu hong trong khau san xuat da dugc Cong ty thuc hién tbt (giam 453 ddng/m” chi phi
gia thanh).

4.2 Gi von:

Gi4 v6n hang ban trong nim ctia Cong ty cao hon doanh thu ban hang va cung cap dich vu
lam cho lgi nhudn gop vé ban hang 16 12 ti. Gid vén hang ban ting do gia thanh ting, bén
canh d6 gia von hang ban con chiu anh hudng boi viée trich 1ap du phong giam gia hang ton
kho. V6i xu hudng san pham gach ceramic dang c6 chiéu hudng giam va giam manh khi
trén thi truong da xuat hién dong san pham cap thap véi gia mém duoc nguoi tiéu dung lya
chon. Viéc trich 1ap du phong phan gia tri ton that do gia ban thanh pham ton kho dang co
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chiéu huéng giam trong twong lai bat budc Cong ty phai trich 1ap theo quy dinh, mit khac
con phan anh gia tri thyc thanh pham ton kho hién ¢ ctua Cong ty. Tong gia tri trich 1ap du
phong 13 4,6 ti dong da 1am ting gia vn hang ban trong ky.

Bén canh d6, chi phi tién lwong ting 4,2 ti ddng; chi phi phan bo dai han, trich bo sung khau
hao tai san thué tai chinh 500 triéu dong; 16 3 ti dong tir viéc ban than cam khong sir dung
(gi4 t6n nam 2008 cao bang vai gia than cuc) va gia tri gach bé v& nam 2008 dugc phép tinh
vao ty 1& hao hut ton kho 13 226 triéu dong déu hach toan truc tiép ting gia von hang ban
trong nam 2009.

5/ Chi phi tai chinh, chi phi ban hang, chi phi quén lv:

So sanh tong chi phi tai chinh va chi phi ban hang nim 2009 déu giam so v&i nim 2008.
Nhung do san lugng tiéu thy gidm manh trong ndm 2009 nén xét trén don vi m” san phim
tiéu thy qua timg nam thi chi phi tai chinh, chi phi ban hang ting. Cu thé:

Chi tiéu bVvT :g:ic 2135; zg:-:;c 21:;33 Tang, giam
Chi phi tai chinh DPong/m2 6.552 8.726 +2.174
Chi phi ban hang " 1.234 1.566 +332
Chi phi quén ly " 1.070 5.552 +4.482

5.1 Chi phi tai chinh:

Nim 2009, mic dii duoc ngan hang cho vay von hd trg 13i suat (4% tinh trén sd tién vay va
thoi han cho vay thuc té), Cong ty van con gip rat nhiéu kho khin trong viéc giai ngan, vi
khoan vay nay doi hoi phai dap ung di diéu kién vay von hd tro 13i suat theo quy dinh. S6 1ai
vay duoc hd tro trong ndm 1a 1 ti dong phan nao giup Cong ty giam dugc chi phi von trong
kinh doanh. Bén canh dé, 55% ng vay cua Cong ty 1a khoan vay 14i suit cao, khoan vay nay
chu yéu 1a vay dau tu cac ddy chuyén san xuét gach ceramic. Trong do, c6 sb no vay von 1ai
sudt 1én t6i 2%/thang (tinh ca gbc va 13i) da day chi phi 13i vay ciia Cong ty ting cao.

5.2 Chi phi ban hang:

Trong nim, tinh hinh tiéu thu trong nuéc con cham, Cong ty di day manh xuat khau san
phém sang cac nuoc nhu Yemen, Thai Lan, Korea, Cambodia, Pakistan, ... San lugng XUAt
khau ting 63% so voi nam trude, doanh thu xuat khau chiém 26% tong doanh thu (nim 2008
12 10%). Do vy, chi phi xuét khau ting tvong tng. Bén canh do, cac chi phi ban hang khac
tang do san lugng tiéu thu thap.

5.3 Chi phi quén lvy:

Chi phi quan 1y ting cao, trong d6 phai ké dén chi phi thué dat va chi phi du phong. Khoan
thué dat Tan Binh nam 2008 13 188 triéu dong hach toan bd sung trong nim nay, chi phi nay
nam trude thude du an dau tu khu phtic hop VITALY, nhung do dy 4n van chua thuc hién,
Cong ty chuyén sang ting chi phi trong ndm hién hanh. Tién chi tra tro cAp mat viéc 1am cho
ngudi lao dong khi Cong ty ngimg san xuat gian doan cac diy chuyén (thuc chi 685 triéu
dong, tang 307 tridu dong so voi nam 2008) di lam chi phi du phong bién dong ting. Bén
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canh d0, ting nhiéu nhat trong chi phi quan 1y va lam anh hudng t6i két qua kinh doanh la
viéc trich 1dp du phong n¢ phai thu kho doi cho cac khoan ng cia khach hang tir nhiing nam
tai chinh truéc chua trich 1ap 14 5,4 ti dong.

6/ Hoat dong khac:

Trong nam, Cong ty da ban thanh 1y mét s tai san khong st dung dé bd sung von luu dong
con thiéu trong san xuit. Hoat dong nay khong thuong xuyén nén khong thé danh gia hiéu
qué kinh doanh ciia nam tai chinh 2009. Bén canh d6 con ¢6 mot sd chi phi ctia nam trude
lam anh hudng t6i két qua kinh doanh ciia Cong ty trong nim nay. D6 1a: Chi phi 13i phat
cham tra cho nguoi ban, phat va truy thu thué do str dung héa don bat hop phép, chi phi dén
bu kénh Tham Luong véi tong sb tién 1én ti 860 triéu dong.

Chi tiét cu thé vé hoat dong khac nhu sau:

Thanh ly tai san : - 252 tridu dong
Thu nhap ban tai san gan lién v6i dat : 4.223 triéu dong
Phat cham nop BHXH, BHYT, moi truong ;. -88triéu déng
Phat vi pham thué (nim 2005) : - 155 triéu dong
Phat 1ai, phat cham tra nguoi ban (2007-2008) : - 226 tridu dong
Pén bu kénh Tham Lwong khong dugc duyét (nim 2008) : _- 480 triéu dong

Téng cong : 3.022 triéu dong
7/ Chi phi thué TNDN hién hanh trong nim 2009 ting do Cong ty ban bat dong san dau tu
1a cira hang va kho gan lién trén dét tai dia chi 271 Kinh Duong Vuong, Quan Binh Tén, TP
Ho6 Chi Minh.

> TOM LAI: Két qua kinh doanh nam 2009 cta Cong ty 16 34,564 ti dong, trong d6 phai
ké dén nhitng yéu td khach quan nhu thi trudng tiéu thy bi giam sut, canh tranh giita cac
doanh nghiép cung nganh, .... Mt khac, von luu dong bi mat can d6i kéo theo nhiing kho
khan ma Cong ty phai d6i mat d6 1a: thiéu vén trong san xuét, mat long tin tir nha cung cp,
ngan hang siét ng, ng phai thu khong c6 kha nang thanh toan, hang hoa ton kho, ...

S6 16 tiém 4n ctia nam 2008 chuyén qua nam 2009 1a 10,465 ti dong, tom tat cy thé nhu sau:

- Chénh Iéch gach lya lai : 50 triéu déng
- Giam gia hang ban : 296 triéu dong
- Dong chénh I¢ch tang BHXH : 235 triéu dong
- Chi tra luong ngung cho viée : 210 triéu dong
- Gach bé v& : 226 triéu déng
- L0 ban nguyén liéu than cam : 3.000 triéu dong
- Tién thué dat Tan Binh : 188 tridu dong
- Trich lap du phong n¢ kho doi : 5.400 triéu dong
- Truy thu thué, dén bu kénh Tham Luong : 860 triéu dong

Tong cong : 10.465 triéu dong
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S6 15 thye nam 2009 con lai 1a 24,099 ti dong, gom:

Loi nhuén gop tir ban hang

(Loi nhudn gop giam chu yéu do trich lap du
phong hang ton kho va tang don gia tién luwong)
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Chi phi ban hang

Chi phi quéan ly

Loi nhuan khac

Chi phi TNDN hi¢n hanh

Tong cong

C. KE HOACH SAN XUAT KINH DOANH NAM 2010

Niam 2009 1a mot ndm day thach thirc ddi v6i nén kinh t& Viét Nam va c6 anh huong rat 16n

- 8.163 triéu dong

1.398 triéu dong

- 14.195 triéu dong
- 2.548 triéu dong
- 3.443 triéu dong
3.883 triéu dong
-1.031 triéu dong

24.099 triéu dong

dén nganh san xuét vat liéu xay dung. Nhimng géi kich cau ctia Chinh phii d4 gitp cac doanh

nghiép phan nao thoat khoi con bé tic trong san xuét kinh doanh.

Dbi mat v6i nhimg khé khin, Cong ty C6 phan VITALY da can nhic, tinh toan rat cu thé
ting chi phi anh hudng t6i cac chi tidu ké hoach. Sau day 1a mot sé céac chi tidu chi yéu vé
ké hoach san xuat kinh doanh nam 2010:

STT Chi tiéu PVT K¢é hoach 2010
1 Doanh thu Tr.dong 176.253
2 | Loi nhuén trudc thué « (17.419)
3 San lugng san Xuit va tiéu thu:
San xuat m’ 3.720.000
Tiéu thy m’ 3.920.000

IV.BAO CAO TAI CHINH PA PUQC KIEM TOAN

B4o céo tai chinh da duoc kiém toan do CTY TNHH KIEM TOAN VA TU VAN CHUAN VIET
(VIETVALUES) dam nhi€ém theo hop déng va két qua kiém toan duoc dang tai trén Website:

http//www.vitaly.com.vn gém:

Bao cao cua Hoi déng Quan tri

Bao c4o kiém toan ctia don vi kiém toan

Bang can ddi ké toan ngay 31 thang 12 nim 2009
Két qua kinh doanh ndm 2009

Béo c4o luu chuyén tién té nam 2009

Thuyét minh bao céo tai chinh nim 2009
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V. BAN GIAI TRINH BAO CAO KIEM TOAN:
1. Y kién cia Kiém toan vién trong bao cao kiém toan:
- Trong nim Cong ty da ngung trich khau hao ctia ddy chuyén san xuét, cu thé nhu sau:

+ Day chuyén s6 1 va s6 2 tir thang 1 dén thang 6 va tir thang 9 dén thang 12 véi tong
chi phi khiu hao wéc tinh ciia 2 ddy chuyén 1a 5.756.629.821 dong, theo Quyét
dinh s6 01A/QD-HPQT ngay 31/01/2008 va Quyét dinh s6 14A/QD-HPQT ngay
28/08/2009 vé viéc tam ngimg san xuat cua nhitng ddy chuyén nay trong nhiing
thang trén.

+ Day chuyén sb 3, s 4 trong thang 1, thang 9 va thang 10 theo Quyét dinh sb
07A/QD-HPQT ngay 15/11/2008 va Quyét dinh s6 14B/QD-HPQT ngay
28/08/2009, day chuyén sb 5 trong sudt ca nam theo Quyét dinh s6 02B/QD-HPQT
ngdy 20/04/2009 vé viéc tam ngimng san xuat cta nhiing ddy chuyén nay trong
nhitng thang trén, v&i tong chi phi khiu hao udc tinh cua 3 diy chuyén la
8.311.648.261 dong.

+ Ngoai ra, Cong ty ciing ngung trich khiu hao ctia hé théng hd than nudc va khi
hoa than trong thang 1, thang 9 va thang 10 véi tong chi phi khau hao ugc tinh 1a
904.168.568 dong (trong d6 hd than nudc 1a 414.612.031 va 16 khi hoa than 1a
489.556.537 ddng). Phuong tién van chuyén thuéc bd phan quan 1y don vi ciing
ngimg trich khdu hao véi chi phi udc tinh 1a 22.849.318 dong.

Nhu vay, tong chi phi khdu hao u6c tinh don vi chwa trich vao chi phi la
14.995.295.968 dong

- Thuyét minh muc 5.9, gia tri con lai cua thuong hiéu FICO va lgi thé thuong mai khi )
phan hoa Cong ty phan bd véi thoi gian 1a 20 nam. Tong chi phi phan bo vao két qua hoat
dong kinh doanh nim nay chua phan bd udc tinh 1a 3.881.973.853 dong (theo quy dinh
hién hanh thoi gian phan bé t6i da khong qua 3 ndm tir nam tai chinh 2007)

Nhu vay, tong hop cac yéu td trén (néu trich khau hao khi don vi nging san xuat va phan bd
thuong hiéu FICO, loi thé thuong mai trong 3 nam theo quy dinh) thi s6 15 sau thué trén bao
céo Bao cio két qua hoat dong kinh doanh (34.564.660.340) dong s& thanh (53.441.930.161)
dong.

2. Giai trinh y kién kiém toan:

- Nhu dé dé cép & phan bao céo cua Hoi dong Quan tri: Viée di doi thao d& may moc
thiét bi day chuyén 1, 2 1én lip dit tai Binh Duong; Quyét dinh ngimg san xuét 05 dy chuyén
trong timg thoi diém nham giam & dong hang ton kho, & dong vén trong san xut néu van trich
khéu hao vao chi phi thi khoan 16 khi trich khau hao nay khong hop 1y khi doanh nghiép dang
tam ngung hoat dong.

- Thuwong hiéu FICO va loi thé thwong mai khi ¢ phan hoa Cong ty phan bd véi thoi
gian 13 20 nim bang véi thoi gian khiu hao tai san vo hinh. Thuc chit day 1a khoan chi phi
khi chuyén ddi hinh thirc s¢ hitu tir doanh nghiép Nha nuéc sang cong ty cb phan, Cong ty
khong dung thwong hiéu FICO gin vdi tén cong ty dé quang ba hodc gidi thiéu san pham
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cling nhu viée c6 duge khoan loi thé tir kinh doanh nganh san xuat gach ceramic trong giai
doan cung vuot ciu nhu hién nay.

Do vay, Cong ty khong tinh cac chi phi trén vao nam tai chinh hién hanh. Hi¢u qua kinh
doanh trong nim néu phan anh dung theo qui dinh thi ciing cin phai dugc nhin nhan lai khi
xét t0i cac yéu té khach quan va nhiing qui dinh khong con phit hgp ma doanh nghiép phai
duong dau.

3. Kiém toan ndi bd: Khong co.

VI. CAC CONG TY CO LIEN QUAN

1. Céng ty nim giir trén 50% von c6 phan/von gop ciia td chirc : Khong co
Cong ty c6 trén 50% von co phan/vén gop do té chire: Khong co.

Tinh hinh dau tw vao cic cong ty cé lién quan: Khong co.

El

Tém tit vé hoat dong va tinh hinh tai chinh ciia cic cong ty lién quan: Khong co

VIL. TO CHUC VA NHAN SU
1. Co ciu to chirc ciia té chirc niém yét:
Cong ty duoc quan 1y va diéu hanh theo co céu to chirc gom:
- Pai hoi ddng c6 dong;
- Hoi déng Quan tri; Ban Kiém soat;
- Ban Diéu hanh: (Téng Giam déc, cac Pho Tong Giam dbc va Ké toan truong);
- Phong Tai chinh — K¢ toan;
- Phong T6 chirc-Hanh chéanh;
- Phong K& hoach vit tu;
- Phong Ky thuét;
- Phan xuong co dién;

- Phén xudng san xuét (04 Phan xudng).

2. Cac ca nhén trong Ban diéu hanh:

Ho va tén Chirc vu Ngay bé nhiém Ngay mién nhi¢m
1. Ong Tran Cong Hanh Tong Giam ddc 16/04/2009 -
2. Ong V3 Vin Tung Ph6 Tong Giam doc  28/04/2009
3. Ba Dinh Thi Hang Ph6 Tong Giam doc  06/08/2009
4. Ong Lé Viét Loc Ph6 Tong Giam doc  16/04/2009 19/11/2009

3. So lwong can bd, nhan vién va chinh sich ddi véi nguoi lao dong:
- Sé lugng lao dong tai 31/12/2009: 374 lao ddng.
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- Thu nhap binh quan ngudi lao dong: 2.924.000 dong/nguoi-thang.

- Cong ty thyc hi¢n chinh sach tra lwong cho nguoi lao dong dua vao sy dong gop cua
ngudi lao dong dbi voi cong ty dam bao thu nhap 6n dinh cho ngudi lao dong dé ngudi lao
dong yén tdm cong tac. Viéc chi tra luong cho nguoi lao dong ding thoi gian qui dinh moi
thang hai ky vao d¢au mdi thang va giita mdi thang.

- Cac chinh sach vé tién thuéng nhu thudéng nhén dip 18, tét, thuong thang 13, thuong
sang kién, thuong tiét kiém ... duoc cong ty thyc hién day du nhim khuyén khich nguoi lao
dong.

- Cac ché d¢ chinh sach vé Bao hiém xi hoi, bao hiém y té: cong ty chua bao dam
ding quy dinh do téng no cac khoan trich ndp BHXH con cham va thiéu, nén viéc xac nhan
s6 BHXH cho nguoi lao dong dén thoi diém nay van chua thuc hién duoc.

- Céc trang thiét bi an toan cho ngudi lao dong déu duwoc Cong ty dép tmg, riéng quan

40 bao hd lao ddng chua trang bi kip thoi do kho khan v& mat tai chinh.
- Ché d6 an giira ca van duy tri va dam bao gia tri.
4. Thay d6i thanh vién Hoi dong quan tri, Ban Tong Giam doc, Ban Kiém soat:
Trong niam 2009 c6 su thay d6i thanh vién Ban Tong Giam dbc nhur sau:
- Bonhiém O. V3 Vian Tung — Pho Tong Giam dbc.
- B0 nhiém Ba Dinh Thi Hang — Ph6 Tong Giam ddc.
- Mién nhiém O. Lé Viét Loc - Pho Téng Giam ddc
VIII. THONG TIN CO PONG VA QUAN TRI CONG TY
1. Hdi dong quan tri va Ban kiém soat:

a. Hoi dong quan tri:

Ho va tén Chire vu Ngay b6 nhiém  Ngay mién nhiém
1. Ong L& Minh Buc Chu tich 16/04/2009 -
2. Ong Tran Cong Hanh Uy vién 16/04/2009 -
3. Ong Nguyén Quang Tai Uy vién 16/04/2009 -
4. Ong L& Viét Loc Uy vién 16/04/2009 -
5. Ba Ding Nam Lién Uy vién 16/04/2009 ;

b. Ban kiém soat:

Ho va tén Chitc vu Ngay bo nhiém  Ngay mién nhiém
1. Ong Ding Xuan Long Truong ban 16/04/2009 -
3. Ba bao Thi Thoan Thanh vién 16/04/2009 -
4. Ba Truong Thi Kim Yén Thanh vién 16/04/2009 -
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¢. Cic hoat dong ciia Hpi ddng quan tri trong nim 2009:
- Cong tac diéu hanh : HDQT d4 t6 chirc 7 phién hop.
- Cong tac san xuat kinh doanh: Thong qua ké hoach san xuit nim 2009 va qué trinh

hoat dong san xuét kinh doanh trong nam, chi dao Ban diéu hanh thuc hién cac chu truong
cua HPQT.

- Cong tac khac: Yéu cdu Ban Diéu hanh thyc hién cac y kién vé viéc ¢ ging duy tri
san xuat, han ché thip nhat thoi gian ngimg chuyén, chd viée. Chu trong quan tam tdi loi ich
ngudi lao dong, sém dua cac ddy chuyén ngimg san xuét di vao hoat dong, gitip ngudi lao
dong c6 cong viéc on dinh, mat khac giai quyét dung chinh sach ché d6 ddi voi nhiing lao
dong nghi viéc, mat viéc lam.

d. Cac hoat dong ciia Ban kiém soat trong nim 2009:
- Kiém tra chiing tur géc :[hu, chi va cac khoan chi phi, kiém tra viéc thuc hién quy ché
tien lwong nam 2009 sau khi két thic nam tai chinh hién hanh.

- Thém dinh bao céo tai chinh nim 2009.

- Tham dinh béo cdo cua HPQT vé viéc danh gia cong tac quan Iy kinh doanh nim
2009 trude khi trinh DPHDPCD.

- Kién nghi Ban Téng Giam ddc c6 nhiing bién phap quan 1y nhu:

+ Ra roat danh gia chét luong lao dong tai cong ty va co ké hoach boi dudng nang
cao tay nghé ngudi lao dong.
+ Cong ty nén mo rong thi truong va c6 nhitng dinh hudng chién lugce dé phat trién
cong ty trong nhitng nam ti€p theo.
e. Cac hoat dong phdi hop giira Hoi dong Quan tri, Ban kiém soat véi Ban Téng Giam
doc:

- Ban Kiém soat da phéi hop chit ché voi HPQT, Ban Tong Giam ddc trén tinh than
xay dung hop tac, thé hién cac cudc hop HDQT déu mo rong c6 Ban kiém soat tham du. Cac
Nghi quyét cia HPQT déu dugc chuyén sang Ban kiém soat dé Ban kiém soat theo ddi viéc
thuc hién cac Nghi quyet HDQT va diéu hanh ctia Ban Tong Giam doc.

- Théng nhét véi s6 liéu bao cdo tai chinh nam 2009 cua Cong ty Co phén Vitaly da
dugce Cong ty TNHH kiém toan va tu van Chuédn Viét kiém toan.

- Trong nim 2009 hoat dong san xuat kinh doanh ctia Cong ty da khong hoan thanh ké
hoach dé ra theo s liéu bao cdo.

- Thuong xuyén trao d6i cing HPQT, Ban Tong Giam dbc trong viéc tudn thu cac
chinh sach ché do tai chinh ciing nhu viéc tudn thu Didu 1¢, Quy ché trong hoat dong cua
Cong ty.

f. Quyén lgi ciia thanh vién Hoi dong Quan tri, Ban Kiém soat
Tat ca cac thanh vién Hoi dong Quan tri, Ban Kiém soat chi huong thu lao theo cong viéc

phuc vu cho Cong ty. Khong c6 thanh vién Hoi dong Quan tri, Ban Kiém soat nao c¢6 nhiing
quyén loi riéng vé giao dich kinh doanh ctia ho véi cong ty.
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Bao edo thudng nién ndne 2009

VITALY

g. Ty 1¢ s& hiru ¢d phan va nhirng thay doi trong ty 1¢ nim giir ¢6 phin ciia thanh vién
Hi dong Quan tri: Tong Cong ty VLXD s6 1 ty 1¢ nam giit c6 phan tir 25% nang 1én 36%.

2. Cac dix liéu thong ké vé ¢6 dong tai ngay 26/04/2010

a. Théng tin chung vé co ciu ¢ dong:

STT Loai hinh cb dong S0 lwong S6 ¢6 phiéu | Ty 1€ s& hiru
c0 dong s& hiru (%)
I. Trong nuéc 2.000 5.968.940 99,48%
1 C4 nhan 1.974 3.780.455 63,01%
2 T6 chirc 26 2.188.485 36,47%
II. Nuwée ngoai 27 31.060 0,52%
1 C4 nhan 24 21.960 0,37%
2 T4 chie 3 9.100 0,15%
Tong cong 2.027 6.000.000 100,00%
b. Thong tin chi tiét vé c6 dong lom:
Danh sach ¢ dong 16n:
) S6 cb Ty 18
STT Tén co déng bia chi phiéu sé | sé hiru
hiru (%)
I | Tong Cong ty Vat Liéu | 9-19 H6 Tung Méu, Q.1, TP.HCM 2.160.000 | 36,00%
Xay Dung s6 1
2 | Lé Van Phuc 31 Nguyén Van Ciia, P.13, Q.8, TP.HCM 255.675 | 4,26%
3 | Tran Thi Thanh Thay 17-19C Trudng Son, P.15, Q.10 72200 | 1.20%
Téng cong 2.487.875 | 41.46%

Tinh hinh giao dich lién quan ciia cic ¢6 dong lén: Tong Cong ty VLXD sé 1 mua thém
660.000 c6 phan nang s ¢o phan so hiru tir 1.500.000 cp 1én 2.160.000 cp.

~ Trén day la toan b bao cao thuong nién nam 2009 Cong ty chuyén tit ca cac thong tin
dén cac Co dong.

Tran trong!

Tp. HCM, ngay 20 thang 06 nam 2010
TM. HQI PONG QUAN TRI
CHU TICH

(da ky)

LE MINH PUC
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